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Marketing 

1.1 What is market strategy

Of all the component parts of market policy, market strategy is the most important element, since the other elements can be correctly grounded only through a dynamic adjustment of the economic and social environment.

Market strategy shows the attitude and behaviour of the enterprise towards the countenance, exigency and trends of market evolution. Putting this strategy into practice may lead to a suitable system of relations between the enterprise and the market, capable to ensure maximum fructifying of market potential. This strategy will have to combine all marketing functions: studying market demands, adjusting economic activity to these demands, answering them so as to obtain the best efficiency for the enterprise. 

Marketing policy is “the way the enterprise conceives the development of its activity, the perspectives and practical, concrete actions aiming at capitalizing its potential according to market demands”.

1.2 Drawing up the market strategy

1.2.1 The mission of the enterprise 

Establishing the mission of the enterprise requires deciding upon the main objective of the enterprise activity. This requires the identification of strategic alternatives that the enterprise will use to ensure its future and to justify its purpose on the market. The mission must be established to be:

· Realistic – according to the market position at one moment and the position desired for an established period of time;

· Specific – to differentiate from the missions of the competition;

· Competent – so that it may be implemented on the base of effective resources of the enterprise; 

· Motivating – for the employees. 

The selection of strategic alternatives in an enterprise requests a strict analysis of both the enterprise potential and the environmental components.
1.2.2 Analysis of the endogenous factors 

The starting point in establishing a market strategy is analysing the endogenous factors, namely the resources that the enterprise has at one moment (human, material and financial resources). It must adopt a strategy that, starting from the available resources, would be able to tackle those products and markets that match the areas where the enterprise may have advantage over the competitors. 

A special element of market strategy is the age of the enterprise, namely the stage that the enterprise is in at one moment of its life. The activity of the enterprises follows a path that is similar in many ways to the cycle of life of a product. During its cycle of life, an enterprise covers the following stages:

· the initiation stage – when the new enterprise is trying to find its place on the market by tracing the segment(s) that match the best its market policy;

· the development stage – when the enterprise has a strategy that enables expansion with its products, both intensively and extensively;

· the consolidation and stabilization stage – characterized by the wish to maintain the gained position and even to keep growing.

1.2.3 Analysis of the exogenous factors  

Every enterprise works within the concrete terms offered by the environment. Considering the fact that this economic environment stands for a sum of opportunities and threats, the results of its activity will depend, on one side, on how much the enterprise knows the countenance and functioning of this environment, and on the other side, on the ability and skills of the enterprise to fructify the opportunities and to avoid the threats that may appear. 

The environment in which the enterprises carry on their activities involves a sum of economical, demographical, technological, social, cultural, juridical, political, etc. factors. Moreover, it has to be taken into account that the enterprises, as well as the customers, suppliers and competitors, are all part of this environment, particularly of its economical and technological components. From the point of view of enterprise analysis, the environment consists of a series of exogenous variables (over which the enterprise puts its own material, human and financial resources) and a series of endogenous variables. Following this process, it comes to the strategies concerning the market, the product, the price, etc.

1.2.4 Identifying the objectives of strategy 

Analysis of the internal environment (endogenous variables) and of the external environment (exogenous variables) enables the elaboration of the strategic objectives of the enterprise.

The strategic objectives must be selected as to allow hierarchy and measurement, to be realistic and compatible.

Thus, the general objectives, concerning the position of the enterprise towards the market, must be put in the foreground, followed by those concerning the elements that need adjustment to market demands (product, price, etc.).

Management
1.3 Management. The functions of management

As a science, the management was founded quite recently, through the efforts of a large number of experts worldwide, as an answer to the pressing necessities of social practice. The management of the enterprise is tackled from multiple different points of view.

The management of the enterprise consists, in our opinion, in studying the management processes and relations within the enterprise, with the purpose of finding the regularities and principles that rule them, as well as conceiving new systems, methods, techniques and possibilities of managing, capable of ensuring the obtaining and development competitively.  

The functions of management are:

· prevision;

· organization;

· coordination;

· training;

· evaluation and control.

Prevision

The function of prevision consists in the sum of work processes that establish the main objectives of the enterprise and its components, as well as the resources and main means to achieve them.

The results of prevision may be divided into 3 categories: prognoses, plans and programmes.

Prognoses cover a period of time of at least 10 years and they have a rough character, not being compulsory. Usually, prognoses confine to the main aspects involved and in the end they include a set of indicative data, with a view to the whole enterprise or to its main activities.

Plans cover periods of time between one month and 5 years. Their degree of detail is in reverse proportion to the period of time covered, the current plans being detailed while a five-year plan of the enterprise confines only the fundamental objectives and the main resources needed. Plans have a compulsory character.

Programmes cover a short period of time, usually ten days, a week, a day, a shift, and an hour. Programmes are very detailed, their elements being compulsory and with a high degree of certainty. Usually, programmes include foresights concerning the production and supply, establishing the exact quantities of products or raw materials onto work teams and performers, at week/day/shift etc. level. 

Organization

The function of organization designates the ensemble of management processes which establish and delimits the processes of physical and intellectual activity and their components (operations, works, tasks), as well as grouping them in jobs, work teams, compartments and assigning them to the staff, according to certain managerial, economical, technical and social criteria, in order to accomplish the provisioned objectives as well as possible.

Within the function of organization there are 2 main subdivisions: the organizational system and the information system. These 2 main management components ensure the enterprise structure, in order to achieve its fundamental objectives. 

This function has a big importance in organizing the main compartments of the enterprise: research-development, production, staff.

Coordination

The function of coordination consists in the ensemble of work processes that harmonize the decisions and actions of the enterprise staff and subsystems, within the prevision and organizational system already established.  

Coordination takes two forms:

· bilateral, which develops between a manager and a subordinate, ensuring forestalling of filtering and distortion and obtaining operative feed-back. The main drawback is time consumption, particularly on managers’ behalf.

· multilateral, which implies a process of simultaneous communication between a manager and some subordinates, used on a large scale, particularly in meetings.

Training

The function of training includes the ensemble of work processes that determine the enterprise staff to contribute to the establishment and accomplishment of the provisioned objectives, on the basis of considering the motivating factors.

The foundation of training is motivation, which consists in colligating the answers to staff necessities and interests with the accomplishment of the objectives and assigned tasks. Motivation, depending on the way of conditioning staff satisfaction, may be positive or negative. 

Motivation and implicitly training are conceived on the basis of so-called motivational scales. The most well known motivational scale is Maslow’s scale, containing the following necessities: physiological, security and safety, human contacts and affiliation to a group, social statute and self-achievement.  

Evaluation and control

The function of evaluation and control may be defined as the ensemble of processes that enable enterprises performances, subsystems and components to be measured and compared to the initially established objectives and standards, with a view to eliminate the deficiencies and integrate the positive deviations.

Evaluation therefore closes the cycle of management process, forerunning the previsioning of new objectives, the performing of reorganizations. The process of evaluation and control imply four stages:

· measuring the accomplishments;

· comparing the accomplishments with the initial objectives and standards, highlighting the deviations;

· establishing the reasons that caused the deviations;

· performing the corrections, including operating on the reasons that caused the negative deviations.

In order to be efficient, it is necessary for the process of evaluation and control to be permanent, not limited to the stages of plan or programme closing (year / quarter / month). Also, the function of evaluation and control must have, as much as possible, a prophylactic character, therefore to forerun the deficiencies, and a corrective character, if the deficiencies have already taken place.

1.4 General principles of enterprise management

The general principles form a system indispensable to know and to apply for all managers and expert staff involved in the management of business agents activities.

The principle of ensuring the concordance between the enterprise management system parameters and its main characteristics and those of the environment:

The lack of colligation, especially caused by the delay of management system parameters, generates disfunctionalities and therefore inefficiency.
The principle of participating management:

The participating management consists of shareholders, trade unions, customers, suppliers, local authorities, etc.
The principle of motivating all the factors involved:

Using this principle in enterprise management entails embracing those modalities of sharing profits, constituting and using different categories of funds from profits, of staff pay wages, of staff evaluation and promotion, of material, moral and punitive sanctions, of establishing the size and repartition of dividends, commissions, rewards, etc. which would determine maximum contribution of the share-holders in accomplishing the established objectives.
The principle of effectiveness and efficiency

Effectiveness implies the accomplishment of the previsioned objectives and tasks, a decisive element for the competitiveness of the enterprise. At the same time, it is necessary to obtain efficiency, namely to achieve earnings superior to the expenses implied.
Entrepreneurial development

1.5 General aspects of entrepreneurship

All over the world, the new business programmes are getting more and more important, which implies organizing and managing people, developing business activity through a structural plan and mobilizing a team for a successful activity.

Business is an entrepreneurial initiative materialized for all involved parts. Any entrepreneurial initiative has the purpose of obtaining profits. The entrepreneur is the person who takes the responsibility of starting his own business. A good entrepreneur must have and develop a sum of natural features, such as:

· spirit of cooperation;

· ability to take decisions;

· ability to control all the details;

· power to dissimulate.  

So far, there have been outlined a few definitions concerning the role of an entrepreneur within society:

· he supports redistribution of the gross national product through the invested financial capital;

· he keeps in relation with various state institutions, supporting their activity.

There are also some risks that an entrepreneur has to assume when he starts a business. One risk is giving up the idea of a sure job as an employee, for an unsure job (at least at the start of the business). Also, he may invest in that business a certain sum of money that is lost in case of failure. Furthermore, he may get in debts that are hard to return, the chosen market sector may include a too strong competition, or he may have difficulties in finding the most suitable employees. All these are real risks and the entrepreneur must be aware of this in order to be able to capitalize the positive parts.

In order to materialize the chance of profit, the entrepreneur must have certain capacities:

· the ability to work harder and harder as the business develops;

· the power to have a positive attitude even under unpropitious times and the power not to give up in moments of crisis;

· the ability of taking difficult decisions – he will take most of the decisions concerning his business, but only a few of them will be easy to take;

· the ability to learn from his mistakes and not to consider them as standing in the way of his success, but as opportunities to learn how to do it, by seeing how he should not do it.

The basics of a business – stages.

Initiating a business – motivation and idea

To enter the world of entrepreneurship there are many necessary things, but two of them are absolutely compulsory: motivation and idea. Following motivation synthesis it comes to a few distinct categories: the wish for power or control, financial independence and personal touch. The idea is outlined in time coordinates and in intellectual and social ability coordinates. The idea has to be original and also to materialize in a realistic project.

Creating the legal frame for developing business activities

The entrepreneur has to achieve the integration of the enterprise in the juridical frame by drawing up all legal forms.

Organizing the enterprise – human support / infrastructure / informational support

Irrespective of the size of the new enterprise there has to be an infrastructure with material and technological endowment adjusted for the activities to follow.

The aims are supported not so much by technical means, but by qualified staff recruitment. Internal organization of the enterprise has in view the establishment of organizational structure (hierarchy), the drawing up of internal discipline regulations, financial and fiscal organization.

Networking is also most important for an entrepreneur. The Internet is an inexhaustible source of information and very easy to turn into money.

Covering these stages of creating an enterprise show specific features depending on the type of enterprise, the environment, the strategy and politics to follow. 

The aims of the business – forecasting / planning

The planning process implies the establishment of the aims and the foresight of the measures needed for reaching these aims. The aim must be first of all realistic, possible to be accomplished. It must be formulated as exactly and clearly as possible and it must not contain contradictions. The planning part should be materialized in a business plan.

This business plan will have in view the following things:

· identification of potential customers;

· possibility to meet market requests;

· competition;

· the process of production and the suppliers;

· marketing strategy;

· profitableness degree;

· financial foreseeing and the necessary financing;

· risk factors.

Once the activity gets started, the business plan should serve as a reference point in establishing the viability of the business. 

The entrepreneur has to take into account some aspects that might be overlooked during a superficial approach. Thus he may discover the possible weak parts of the business or new ideas that may increase profitableness.

1.6 Enterprise management

Enterprise management must develop strategies for establishing the aims, in order to ensure long time existence of the enterprise.

Enterprise management includes all leading power of the enterprise and the fulfilment of all leading functions and tasks.

Employees’ management means leading the employees towards the aims of the enterprise and at the same time answering their necessities.

1.7 The steps of the planning process

The planning process includes establishing the aims and foreseeing the measures needed in order to meet these aims.

The planning process consists of three stages:

· formulating the aims of planning;

· establishing the measures (planning and decision);

· controlling the exceptions and correcting the plan.

The management must take into account the contents and progress of planning, in order to apply it in day-to-day work. The aims must be formulated as exactly and clearly as possible. They must be realistic, possible to fulfil and with no contradictions. Once the aims are clearly established, the next step is conceiving the way to fulfil them.

1.8 Organization and organizational structure

Structure is the way to dispose the components of an ensemble and to establish the relations between these components. Organizational structure is the way to group the employees and to establish the relations between them. In time, practical activity of entrepreneurial organizations led to adopting three distinct manners or criteria of conceiving organizational structures.

Hierarchic structure – every head of department is directly responsible for all aspects regarding the activity of his subordinates.

Functional structure – came out following the increase in the degree of managerial specialization.

Hierarchic-functional structure – starts with the idea that functional compartments, even though necessary, don’t need to have direct authority in relation with the production subsystem.

1.9 The elements of organizational structure

The basic elements of any organizational structure are: 

· job or function;

· work compartment;

· hierarchic weight;

· hierarchic line;

· hierarchic level;

· work relations.

1.10 Organizing the development of a business

This part deals with the dynamic aspect of organization and implements a structure of the process. In point of organization, the development of the work process means establishing the work stages, as well as temporal and local comparison and succession of these stages.

The development of the work process includes everything referring to: what is to be done, where, when, how is it to be done, what is it to be done with, who has to do it. Organizing the structure answers to what and who. Organizing the development answers to where, when, how and what with. 
1.11 Control modalities

Regarding the contents and form that is to be controlled, there is a distinction between:

· control during the execution;

· control of the work result;

· self-control.

Control during the execution serves not only to establish the best work manner, but also to keep from wrong behaviour.

Control of the work result involves verifying the reached result of work, comparing to the planned situation. It is an objective method, also applicable for intermediary results.

Self-control leads to independent thinking; it is a way of educating the employees and a most important asset for an enterprise.
1.12 Social-emotional tasks of the management

Working behaviour and motivation

Working behaviour is more than just a function of satisfactory motives. In the work process, employees’ behaviour depends on internal and external influence factors. With the changing of the work situation, one or more strong changes of motivation structure may be reached.

Delegation as management principle
Enterprises are characterized by the fact that a lot of people cooperate to fulfil the aims of the enterprise. The tasks to carry out are ascertained by the establishment of the aims. There are decision tasks and execution tasks, usually distributed to various positions.

The principle of delegation means that the superior conveys to his subordinate some tasks that the subordinate has to fulfil independently, making the necessary decisions for that, receiving from the superior competence, thus the subordinate taking responsibility.

Delegation is materialized only if the superior conveys to the subordinate a unit consisting of a task, competence and responsibility.
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